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The Office of The Future

Patricia Lynn, CCIM

What's Different Now?

* Talent

* Technology

* Transportation
* Tolerance

What's Different Now?

« Talent __——— Population

“Generations
at Work”
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Talent
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US Trajectory

Actual and Projected U.S. Population Increase, 1960 to 2050
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Source: Jeffery S, Passel and D'Vera Co h 05 Populstion Projections: 2005-2050 (Washington, DC: Pew Research Center,
2008), accessed online at www.pewhi og/files]reports/85.pdf, on Feb. 14, 2008
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Need Workspace
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The Creative Class

% of Warkforon

Creative Class as % of Workforce

1980 Today Ten Years

LYNNK

Talk About My Generation...

‘eteral B S I
Silel oomel en illenni

1943-1960 1961-1981 1982-2002
Values Respect Authority Authority? Skeptical Extreme Fun
Work Hard! Rules! Workaholics Want Structure  Multitask
Communications Formal memo ~ “Call Anytime” ~ Call me at Work Text Me
Interactive Style Individual Love Meetings ~ Entrepreneur  Collaborative
Money Pay Cash Buy Now/Pay Later Cautious. Save Savings?
Family/Work Keep Separate  No Balance Balance No boundaries

Work to Live

~

LYMNN< )
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Over time work culture has changed to support
flexible and innovative workstyles

1900’s

Traditional Innovative
*9— 5" workplace Everywhere, every time

Over time work culture has changed to
support flexible and innovative workstyles.

Time & Locationl

2000’s

Hierarchy &
Status

1900's

Traditional Innovative
‘9 to 5" workplace Every time every where

Talk About My Generation... Millennials
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Headline: Emerging Battleground in the War for Talent

B monskter’
—Boomers retiring

—The 25-44 year-old age group will ¥n=EOO! hptjobs

decline by 15% over the next 15 years ﬁ_
L

—Hiring managers say Gen Y more )
[difficult to attract (56%) | careerbuildercn

—Hiring managers say Gen Y more ) wist
[difficult to retain (64%) | 2| BrassRing
—Gen Y puts flexible work 8 out of 10 ey exenon consing

on scale of job satisfaction criteria =
—Need to attract talent: Zynga s|‘°'°l
Corenet Global Workplace Survey el e i
A
1 LYINNK

Millennial — What they Want

* Flexible

LY NN

Millennial — What they Want

* Flexible
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Millennial — What they Want

* Flexible
 Urban places

* Flexible
« Urban places

“If cubicles are suburbs then our approach to

designing ntown”
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Salesforce Corporate Offices

* Flexible
 Urban places
* Interactive environments.

LYNNK
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Millennial — What they Want

* Flexible
e Urban places

¢ Interactive environments.
——y

« Energetic and FUN

LYINNS

Gen Y — And the other view

« Motivated

* Must have their own way

* Must have interesting and challenging work and environment that
meets their lifestyle

Seek fresh challenges

Knowledge above title

By 38 will have had 14 different jobs

Want feedback but don't like authoritative mgt style

Want flexibile work schedules, and leave when they want.

Seek companionship at work. Organizational networks not
hierarchical structures. Leads to project based teams

» Demand to work remotely

» Judged on results not presence in office

« Work life balance great motivator.

+ Workplace must have social/fun space ﬂ

LYNNK
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How this translates to Office Space

» Meeting rather than work
* Flexible to accommodate “drop-ins”

» Conference rooms, break areas and open
office

e Less FTE/sf

LYNNK

Average Space per U.S. Employee, All Industries

o 1985 [ 2011 2020 1

Source: Jones Lang LaSalle.

LYNNK

Indiana Jones circa 2500 AD

Our best guess is
that is was some
sort of late 20t

century prison

508 Walcy biics f . By Thve Shmshngin, Pt WSS Eiinms.
Wik St
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“The office of the future is no office”

Jim Heid, Founder, Urban Green

F4

LYINNK

It's called Workshifting

« Outsourcing

Hoteling

* Home-office

AWS (Alternative Work Strategies)

“The 3 Place”

“60% of work today is done outside of corporate facilities”

,

A

1

v -
Corporate Facilities In Between Home Office
30% 30% 35%
“1°t Place” “3rd Place” “2nd Place”
~
Opportunity LY NN a3
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“The 3 Place”

LYINN<

“The 3" Place”
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Cisco

“Nobody would consider building a
manufacturing facility that they
intended to use just one-third of the
time. And yet that's what we routinely
do with work space. We realized that
assigning resources based on
utilization would significantly reduce
Cisco real estate costs.”

— Mark Golan, Vice President, Worldwide Real Estate
and Workplace R es, Cisco Sy

LYDINN<

Cisco Connected Workplace

Moveable Furniture Makes Collaboration Easier g

LYNNK
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Cisco Connected Workplace

CISCO CONN ECTED WORKPLACE

l"-?-'u ée% '

m-
,n«-n wm!
0 Fo
(ks

UNIVERSITY OF B14

COLLABORATIVE - OPEN MULTI-PURPOSE
COLLABORATIVE -~ SEMI ENCLOSED QUIET AREA
COLLABORATIVE - ENCLOSED IT & SERVICES

Cisco Connected Workspace Results

Cost Category | Percent Savings |
Real estate rent: Accammodabing more people in fhe same amount of space %
Ws!rudmn Bui uv;as:“a ler space fhan ,p-.a y wquedkf 140 employees A%

nating the %

Workplace services: Reducing utities and manienance cosls, and pea
costs of moves, adds, and changes for workspaces theough the use of flawibie furniture

settings
Furniture: Purchasing less {and sightly less expensive) fumiture than typicaly used n 50%
cubicles
IT capital spend: Spending less on swiches and switch ports ars
Cabling: Reducing the number of wired |P cabiles required per workspace 60%
Equipment room space: Rackng fewer swiiches because of wireless mirastucture 50%

LY NN

« 10 month study, prototype and pilot
— Survey 5,000 employees
— Pilot with 200 people
* New Design
— Integrated modular w/collaborative work settings
— Lower in height

— Natural light
— 40% smaller, 39 vs. 64 sf per full time employee
(fte)

— Private areas for quiet work

~

LYMNN< )
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E-Bay’s New Workplace

E-Bay’s New Workplace

Results:
— Job satisfaction increased from 43 to 67%
— Atmosphere rates as more energetic and vibrant
— Access to meeting space improved
— Collaboration increased

— Productivity improved — less time waiting for decisions
from others

— Sustainability measures improved — renewable and
recyclable materials

— 30% energy savings — new lighting and increase in
natural light

— Reduced costs of move

R

LYNNK

Scan Health Long Beach

What'’s Really Going On?

Most of the institutions and business operations that supported industrial
work styles are crumbling — rapidly!

LYINN<
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Scan Health Long Beach Vision

* Business travel significantly decreases;
technologies substitute

* Four-day work weeks

* Globalization of afl jobs; companies go to
where the talent is located

* Cubicles disappear in favor of “collaboration
spaces”

* Corporate headquarters housing hundreds or
thousands of workers disappear

* Free agency becomes the norm of
relationships between talent and company

~<

LYNNS

Scan Health Long Beach

Three Business Imperatives

Reducing Fixed
Operational
Costs

VAN

Closing I -
Institutionalizing
the Talent .
Gap Innovation
~
LYINNK

Scan Health Long Beach
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Scan Health Long Beach Results

® Provisioning cost *38%
® Provisioning time *12 weeks to 3 days
* Space requirements ‘!22%
* Return on investment @40%+
* Employee productivity *18%
~
LY NN 20

The 15 Million “Freelancers”

LYNNK
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RocketSpace

"H”]“l i

“Come for the free wi-fi,
stay for lunch”

~

LYNNK
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Satellite Telework (Felton & Scotts Valley, CA)

Membership Models

e Various Fee Programs
— Mailbox Membership
— Café Membership
— Workstation
— Office
— Enterprise
* Membership = $150-$425
* Incentives
- 2417
— Pet policies
— Free Zip Car Membership
— Various local discounts

LYNNK
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Workshifting Benefits:

* Employer
— Productivity
— Real estate costs
— Turnover
— Absenteeism
» Employee
— Gas
— Work expenses
— Time

« Community

- Oil

— Greenhouse gases

— Accidents

— Highway maintenance

Ly NN .
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From Capital One, Future of Work Progral

when and where it is most effective”

Workspace

invasiuc
Physical \ /Inlrasuucmre
o

> LFON ) -—
Mobility
N tools
Education CRE
and protocols

Support
services

“Enabling mobility and workplace settings that support knowledge work

New technology tools and
infrastructure, enabling greater mobility
and portability

New workplace settings and services
fostering innovation and collaboration,
allowing work anyplace, anytime

New flexible work, knowledge
management, and change programs,
encouraging distributed work styles

~

LY NN
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IT Challenges

was? - T

= Enterprise Mobile Challenge

It Biacilorry.

= u ; symbian

A iAsae

...and Transportation

e TOD (Transit Oriented Development)
« Aerotropolis as Hub
 Point and Counterpoint

— Creative Class

— Business Community Center

LY NN
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What's Different Now?

* Talent

* Technology

* Transportation
* Tolerance

LYNNK

What Can YOU Do?

LYINN

Olynnkstrategies.com 415.885.0307 patricia@lynnkstrategies.com 22



10/26/2012

Patricia Lynn, CCIM

Real Estate Consultant
Strategist

Keynote Speaker

Breakout Session Presenter
Educator/Course Development

prd Advancing People and Properties
Ly Real Estate | Education | Strategy

(415) 885-0307 =2
CININK

67

Presentation Secrets of Steve Jobs

* Plan in Analog

» Create a Twitter-Friendly Description
* Introduce the Antagonist

» Focus on the Benefits

« Stick to the Rule of Three

» Sell Dreams, Not Products

» Create Visual Slides

* Make Numbers Meaningful

* Use Zippy Words

* Reveal a “Holy Smokes” Moment
* One More Thing: Practice, a Lot

Y NN
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