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Summary of Findings:
• Original intent was valid and 

trend setting (nationally)
• A large disparity exists 

between education and E&O 
claims

• Exam process 
implementation was not 
popular and did not meet 
NMREC intended goals

• Course content did not have 
application for many (i.e. 
30% of the course was on 
property management and 
trust accounts)

• Course frequency was not 
enough

Education:
• Wide range of content 

(over 2,539 hours of 
courses)

• Range from superb to 
uninformative

• Is hard to find
• Needs more mixed 

medium delivery and less 
podium delivery

• May not be focused on 
adult learner

• Is occasionally viewed as 
a resource

• NMREC ESC lacks process 
to decertify instructors

• Is often viewed by 
licensee as an 
impediment to daily work  
vs. competitive advantage

• Is not millennial friendly

Mandatory Course: Licensees:
• Heavily represented by 

baby boomers, under 
represented by Millennials

• Perceptions do not match 
reality

– E&O Claims made vs. 
disclosed claims

– Credit for CE
– Exemption for 

“experienced” licensee

• Want more education
• Want to spend less time 

being educated
• For the most part, claims 

are their competitor’s 
problem

• Risk comes from 
practicing outside their 
expertise

• Many are not aware of 
NMREC website info / 
policies 

Summary of Recommendations:
• 4 hour Core Course needs 

be annual
• Core Outline needs to 

include:
– Legal changes
– By whose authority 

(constitution, law, rule, 
contract, etc.)

– E&O Claims review
– Brokerage Duties
– Real world case studies “ahh 

ohhs”
• Supplement courses need 

to be industry specific:
– Residential
– Commercial
– Property management

• Study group should be 
formed for supplemental 
required courses before 
hiring subject matter 
experts

Education:

• New instructors need 
to be encouraged to 
develop content and 
teach

• Business of education 
course needs to be 
created for instructors

• Needs to decide if 
professional is a key 
component of delivery

• Create identifiable 
metrics 

• Create competitive 
environment to seek 
out new education

Mandatory Course: NMREC:
• Develop repository of 

education content
• Needs to develop 

flexible and linking IT 
systems

• Develop incubator for 
testing new content

• For ESC - separate style 
(instructor ability to 
deliver) from content 
(course created)

• Develop online review of 
courses and instructors

• Encourage open market 
of above

• Perform annual survey 
of licensees – match to 
annual E&O Claims
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Phase I – Scope of Services
• Research E&O claims
• Survey licensees
• Interview REC 

Stakeholders
• Research best 

practices in other 
states and association 
education

• Create mandatory 
course outline 

• Define Metrics of 
success

• Present findings to 
NMREC

Original Goals for Mandatory Course

• Updates for brokers 
to do business

• Standardized manual 
for course offerings

• Offered QB another 
resource in addition 
to rule book

• Rolled out in 2007
• UNM did instructional 

design
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Feedback 
• Mandatory exam 

rollout at same time 
made the course less 
popular, but caused 
better attention rates 
in class

• 8 hours was too long
• Exam was repealed

• Somewhat fear based 
education (what not 
to do in your business 
based on others’ 
mistakes, instead of 
raising the bar for 
how to do better 
business)

• May not be an 
effective tool to 
recruit millennials and 
new agents into the 
business

New Goals for Mandatory Course
• Better educated licensees
• Constant education vs. once 

every 3 years
• Lower claims for E & O
• Create education that 

rejuvenates and excites 
interest in our industry

• Move the bar away from the 
lowest common denominator 
to aspiring to the top

• Eliminate manuals
• Create new (open source) 

platform for repository of 
education

• Review 30 hours (8 mandatory, 
10 training, 12 CE) 
requirement as it relates to 
E&O Claims, survey results

• Pixelize mandatory education -
8 hours every 3 days same as 
44 seconds a day or 3 minutes 
a week

• Create new (open source) 
platform for training

• Add underlying precedents and 
why we do what we do 
(evolution of constitution, state 
law, Realtors ethics)

• Allow customer (licensee) to 
create training track

• Create connectors to plug in 
existing content and facilitate 
to new content

• Develop metric and feedback 
loop for claims to courses / 
create metric based system for 
courses
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DEMOGRAPHICS OF
LICENSEES

Demographic of licensees
• Average age = 54.3 

years
• Average years in 

business = 13 years

• Demographics by birth year
• 1883-1900 - Lost Generation 
• 1901-1924 - Greatest Generation 
• 1925-1942 - Silent Generation
• 1943-1960 - Baby Boomer
• 1961-1979 – Gen X
• 1980-2000 – Gen Y (Millennial)
• 2000-2018 – Gen Z

• Anyone 65 years old in 2011 and 20 years licensing 
are exempt from CE (born in 1946)
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Demographics not at parity
• Millennials 

under 
represented 
by 28%

E&O CLAIMS IN 
NEW MEXICO
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E&O Claims
• RICE Insurance
• Provided E&O in NM 

since 2004

• Main provider of 
E&O to NM licensees

• Covers 4,803 
licensees or 55% of 
licenses or 65% of 
all licensees

•

• Note: many claims are 
made years after 
transaction date

# of claims by year

E&O Claims
• $12M in claims in 

last decade
– 34% no payment
– 14% payment legal only
– 5% damage only
– 16% legal + damage
– 6% currently open

• 1,377 claims
• 44 claims over 

$50,000
• Cost: $8,761 per 

claim
• 45% of funds went 

to plaintiff
• 55% to legal 

defense team
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Summary provided by RICE – most common 
allegations made in E&O claims 2004-2013

E&O Claims over $50,000

NOTE: Most claims 
include more than 
one allegation of 
wrongdoing. (RICE) 
has noted the 
allegations we see 
most often in New 
Mexico, without 
regard to whether 
or not a particular 
allegation would be 
covered under the 
terms of the group 
policy.



7/20/2014

9

E&O Claims over $50,000

NOTE: Most claims 
include more than 
one allegation of 
wrongdoing. (RICE) 
has noted the 
allegations we see 
most often in New 
Mexico, without 
regard to whether 
or not a particular 
allegation would be 
covered under the 
terms of the group 
policy.

E&O Claims over $50,000
By # of claims By $ of claims



7/20/2014

10

% of Claims over $50,000 by licensee type

* Dataset contains only 52 claims over $50,000

NMREC Complaints
2013:

• 5 settlement agreements
• 4 Pre-NCA
• 4 Default
• 4 Decisions & Orders

2012

• 7 settlement agreements
• 12 Pre-NCA
• 13 Default
• 4 Decisions & Orders

* Cases may have been initiated prior to the year they were 
settled in
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E&O Claims – suggestions to minimize claims
• Resolve problems before they 

become problems
• Don’t be the expert, know how 

to find the experts
• Disclosure of agency
• Keep written logs of calls, 

conversations, emails
• Stay informed of changes in law
• Encourage sellers disclosure 

form
• Encourage buyers to hire 

inspectors
• Use standard contracts
• When using 3rd party info, 

disclose source

E&O Q’s
Follow-up questions Consultant was not able to obtain 
answers for:

• Claims to loss ratio? / Win/Loss ratio?
• Match license # to responses and show results
• Repeat offenders
• Average age of licensee that has claims made 

against them
• What can NRMEC do to reduce claims? (revoke 

license of repeat offenders) – provide more depth
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PREVIOUS EDUCATION 
SURVEYS

Previous Education Surveys
2009 Findings

• Performed by NMREC
• 884 responses
• 80% satisfaction that 

NMREC completes 
mission

• 82% satisfaction with CE 
courses

• 58% satisfaction with 
NMREC communication

2009 Findings
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Previous Education Surveys
2009 Findings

• Performed by Cantera
• 197 responses
• 86% choose course on 

content
• 99% want CE credit
• 74% choose course 6 to 

12 months out
• 75% want networking
• 28% feel mandatory 

reflects their business 
interest

• 53% believe mandatory 
course is not applicable to 
their business

• 50% would like to take 
online course

• 35% prefer 4 hour course
• 24% prefer 6 hour course
• 23% prefer 1 hour course
• List of best courses 

includes mandatory 
course

Previous Education Surveys
2005 Findings

• Performed by Cantera
• 93 responses
• 94% choose course on 

content
• 99% want CE credit
• 52% want courses spread 

over time
• 42% want networking
• 21% feel mandatory 

reflects their business 
interest

• 63% believe mandatory 
course is somewhat 
applicable to their 
business

• 15% believe mandatory 
course is not applicable to 
their business

• 50% would like to take 
online course

• 55% prefer 4 hour course
• 43% prefer 8 hour course
• 1% prefer 12 hour course
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2014 SURVEY:
LICENSEES RESPONSES

Survey
• Performed during 

month of June 2014
• Link posted on NMREC 

website
• E-mailed to all licensees
• Local Realtor 

Associations sent out 
emails and posted to 
website

• 1 CE credit awarded for 
completion of survey

8,667 licenses
- 433 have no email 
address
- 571 had an invalid email 
address
- 474 duplicate licenses
=7,389 Potential pool
(18% or 1,574 licensees are inactive)

1,890 responses or 26% 
of survey pool
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Survey Basics
• CE Credit = 60 minutes
• Average survey 

completion time = 37.7 
minutes

• Net Gain to licensee 
=23.3 minutes

• 35% Qualifying Broker
• 65% Associate Broker

• 81% Realtors
• 19% Not Realtors

Survey Geography
City # of  

respondents
# of
licenses

% of  
licenses in 
that 
market

Albuquerque 786 3,636 21.6%

Santa Fe 298 1,029 29.0%

Las Cruces 139 506 27.0%

Farmington 71 148 48.0%

Rio Rancho 52 516 10.0%

Ruidoso 38 136 28.0%

Taos 30 93 32.0%

Los Lunas 26 116 22.0%

Roswell 25 124 20.0%

Hobbs 24 86 28.0%

El Paso, TX 22 132 28.0%

Inactive 20 1,574 1.2%

Los Alamos 18 59 31.0%

Clovis 18 121 15.0%

Angel Fire 17 60 28.0%

Alamogordo 17 107 16.0%

Carlsbad 14 71 20.0%

Deming 13 32 41.0%

Other 262 319 82.0%

Weed 1 2 50.0%

Weed
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Breakdown by industry

# of transactions in last year
• Either:

– Handful of large 
transactions
OR

– Abundance of 
Part-timers *

*Assume residential, $167,000 
house  x 16,632 house sales x 
6% =$19,228 per licensee or 
$9.24/hour without benefits, 
withholding, etc. 
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Survey Results – E&O Insurance

• Of the 6% who admitted an E&O claim, a majority had 
an explanation that ranged from bogus claim by their 
client to “I am innocent”. Not a single one owned their 
claim as a mistake made, lesson learned.

SURVEY RESPONSES:
MANDATORY COURSE

“It is not necessary to 
change. Survival is not 
mandatory.”

- W. Edwards Deming
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Survey Results - Mandatory
• Time since last 

Mandatory 
course =

• Do you believe 
the Mandatory 
course is 
helpful?

• 83% yes
• 17% no

Survey Results - Mandatory

• 30% believe Mandatory course is Just Right or Okay
• 6.4 closer to Ok than Exceptional
• 90% OK to Exceptional 

(some errors for multiple responses)
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Survey Results - Mandatory

• Note: Some survey respondents reported an error in ability to answer frequency / 
duration question- answers may be skewed to 8/36

SURVEY RESPONSES:
EDUCATION
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Survey Results - Education

• Small preference for 
transparency in 
education taken to public

• Possible disconnect 
identified in “ideal” and 
reality of signing up for 
courses

Survey Results - Education
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Survey Results - Education

• There is a lack of correlation between the above 
responses and information provided by the instructors 
and schools

Survey Results - Education

• For now, both in person and virtual courses are important
• 61% of licensees would prefer online course vs.

52% who prefer networking with brokers in class
• Answer could be a generation divide, or a desire to have mixed 

medium courses (some online learning coupled with in person 
facilitated learning sessions)
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Survey Results - Education

• 78% of licensees consider the instructor when 
considering course

SURVEY:
RANM PURCHASE AGREEMENT
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Survey Questions – RANM PA
• Stakeholders who reviewed survey questions prior 

to its release, suggested including questions related 
to the RANM Purchase agreement. Concerns 
included:
– Complexity
– Length
– Licensee understanding of the document
– Licensee ability to explain document to client

• One firm identified with largest market share 
indicated RANM Purchase Agreement is its single 
largest source of claims

Survey Results – RANM PA

• Survey indicates wide support for a standardized 
document from recognized organization

*When only residential licensees are 
inlcuded, this answer spikes to 93%

*



7/20/2014

24

Is the current RANM RESIDENTIAL purchase agreement: 
(on a scale from 1 to 10, 1= complicated, 10 = simple)

• Note: Potential skew in results based on # of 
possible answers (there are 3 spaces between 1 and 
5 and 4 between 5 and 10)

How easy is the current RANM RESIDENTIAL purchase 
agreement to explain to client’s (on a scale of 1 to 10)

• Note: Potential skew in results based on # of 
possible answers
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Survey Results – RANM PA
• All respondents:

• Commercial licensees:

Is the current RANM COMMERCIAL purchase agreement: 
(on a scale from 1 to 10, 1= complicated, 10 = simple)

• Note: Potential skew in results based on # of 
possible answers

Redo
Just 
Commercial
Licenses
responses
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How easy is the current RANM COMMERCIAL purchase 
agreement to explain to client’s (on a scale of 1 to 10)

• Note: Potential skew in results based on # of 
possible answers

SURVEY:
OPEN ENDED QUESTIONS
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Word Cloud summaries
• Tool used data 

mine/summarize large 
# of responses

• Great at getting the 
essence of comments

• Requires some data 
normalization: 
– Removal of repetitive 

words (i.e. real estate)
– Conversion of 

responses to same 
case (lower case)

• Word Cloud falls 
down where answers 
are dissimilar 

Open ended Q’s:
What brings the most value to a course?
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Open ended Q’s:
What brings the most course value? (besides the instructor)

Open ended Q’s:
When you have completed the course, 
how do you measure if it was a success?
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Open ended Q’s:
What is the best  professional education course that 

you have ever taken? 

Open ended Q’s:
What skill or area of knowledge would you most like 
to acquire in the coming year?
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Open ended Q’s:
Is there a course you wish someone would write?
If so, what would it cover?

Open ended Q’s:
What qualities do you believe your clients look to you for?
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Open ended Q’s:
What qualities do you believe your clients look to you for?
besides Knowledge, market & ability

Open ended Q’s:
What skills do you believe your clients look to you for?
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Open ended Q’s:
Is there any question we didn’t ask that we should have?

Additional Thoughts: Courses
 1 - Is 10 hours annually of CE enough?  (30 hours on 3-year roll) - most other professions 

require far more annually to remain licensed  2 - Should the content of the mandatory 
course be modified?  If yes, what should be added, changed or removed?  3 - Should the 
mandatory course be available online 365 days a year so that anyone can take it as needed 
at any time?

 Ask about property management - residential and commercial concerns and courses.
 Ask how most Realtors view continuing education. The same classes are offered 

over and over again. The level of instruction is geared to the novice. 
Experienced Realtors need 200 level classes rather than the same old 100 level 
class over and over again.  ps you have no radio button for "Other" in question 37. 
Please read what I wrote. To complete this survey I have to fill in an answer that does not 
reflect my views.

 Because I am in a rural community, I like to see classes in Albuquerque closer in time. hard 
for us to come to take a few hours then wait two days for another class

 Do classes need to be as long as they are?  NO.  I have found most classes are designed 
to fill a quota, so to speak, of CE credit length.  Most material could be taught in 6 hours 
but because they are set at 8 hours, the instructor drags things out, taking longer than 
necessary.

 Do I think new agents need extensive training besides just mandatory classes.  
How to do things correctly for instance.

 Do we need  courses that emphasize real business practices that lead to sucess
in todays economic environment taught by sucessful practioners. Answer, yes.

 Do you feel that the continuing education classes are too expensive when compared to 
other states.

 Do you know the difference between an Education Class CE vs a regular CE like NAIOP?

Survey answers have not been checked for typos
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Additional Thoughts: Courses
 do you think continuing education should be required?
 Do you think that there should be a quiz at the end of each course?
 Do you think the state requirements for CE courses is too much, not enough or just 

right?
 Frankly, CE is statistically a complete waste of time and money. No proof has been 

shown that it reduces problems.
 How can classes be better?  I generally get very little practical knowledge out of the 

classes.
 how can the CE process be reformed to be more relevant?  -- I suggest Case Studies 

(real,actual circumstances) would be hugely more helpful
 How do QB's feel about gettting no continuing education credit for the QB refresher 

course.
 How happy are we with class selection of choices for CE
 How important are up to date education classes for cooperating brokers?
 How often do you take education courses that are not CE at all?  75% of 

my education is real estate related but not for CE.  I really enjoy getting 
better at what I do and often times, CE classes are not the best classes for 
what I really need in improving my skills.  The best thing CE does is remind 
us of rules and regs and help with risk reduction.

 How to get Desinations locally ( CRS, ABR, ECT.)

Survey answers have not been checked for typos

Additional Thoughts: Courses
 How we rate our board of realtors staff who host the class ???
 I am an 'out of state' broker. I'm an active agent in Arizona, licensee in NM and will be re-

activating this year. I found it extremely difficult to get the CE I needed. The 
NMREC website was beyond confusing to me and trying to find online class 
options was even more difficult. I seems to me that, classes I have taken in Z -
especially those for a national designation - should count towards my CE in NM.    
As far as the mandatory class goes, why isn't this class available online thru a 
web conference or other means? I know I'm not the only out of state licensee and the 
time I took out of my business was a lot, no to mention the expense of flying to 
Albuquerque, a hotel, car, meals, etc. Even getting over to Las Cruces takes time out.    NM 
needs to improve the online options, the ease of understanding what is needed for CE, and 
assisting out of state brokers. New Mexico is seriously lacking.

 I know there is a separate Ethics class, but I would like to see that requirement increased, 
too. There are too many brokers who do unethical things and are allowed to get away with 
it because they've been in the business a long time. Because they're training new agents, 
they and the new agents need to be reminded of what is/is not legal or ethical.

 I represent a developer now, and I've never seen a single thing about that --
maybe not enough of us in NM.

 I would like to see greater latitude in obtaining CE credits for courses given by national 
organizations with regard to professional designations. This is particularly applicable in 
property management. Too many CE courses do not apply to property management. We 
need more options for PM specific topics like taxes, LIHTC, budgeting.

 If education is spread over MORE than 12 months in advance of renewal.  I take classes as 
they catch my interest - usually have well over the required hours to renew

 If possible it would be great to have more classes available in Santa Fe.
 In this electronic age, are there courses that would help with the adoption of this 

technology.

Survey answers have not been checked for typos
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Additional Thoughts: Courses
 In this electronic age, are there courses that would help with the adoption of this 

technology.
 It'd be great to offer all courses online. Sometimes I'd love to attend a class, but unable to 

because of my schedule. Having that flexibility, I'd probably take more CE courses than 
what's minimally required.

 Quality of education is more important than quanity.
 Question 38 should allow or a blend of the above answer.  Although I do not like to be in 

class all day, the CCIM week long courses offer quite a bit of information and are valuable 
to the serious real estate broker and investor.

 Rural areas: It is very difficult and expensive to travel to ABQ for CE. I am not a fan of 
online, too time consuming. Instructors base there classes as though everyone 
lives in Abq. example: You can take a course on Wed. then have to wait a day 
and take the next course on Friday. We need course schedules that are 4 or 3 
days straight. Get in get out with hours so we are not spending time and money 
waiting on them. not all licensees live in the area. The current course schedule 
makes it very difficult for QB's and AB's . Also again ranch sales in NM are very 
significant contrary to some instructors and those at NMREC. Current courses are 
manly basic info on a homes, not all sales are residential. Ranch sales in my area which 
is very rural exceeded 15 million in 2013.The NMREC requires that we be current but 
makes it very difficult to do so with some of the instructors. We become very open for 
liability because there is not education for rural land/water, minerals, wind 
royalty rights, irrigation, oil&gas lease assignments and the endangered species 
act that can create problems on ranch land if they go into affect after a sale and 
there is no disclosure or education about them. Selling ranches should not be 
OJT. 

Survey answers have not been checked for typos

Additional Thoughts: Courses
 The one question about when you think about CE - an option should be "Any time I 

see an interesting course" or "always looking for good courses"
 Way do I at 67 still need to take this class in person. I would like to do all classes on 

line. Unless they would be more fun.
 Webinars are a great source for handling new information.  Many offices have 

conference rooms and regular meetings.  Since our time is precious, this may be a 
more positive way to share info.

 What course did you like the least?
 What courses do you take that you should receive credit for that you do not?
 What days do you like to take courses?
 What do you think of the annual fees and cost of CU.
 what limits you to obtain the classes needed?
 what would make QB's more effective?
 When possible, would it help you to attend classes if offered at different times within 

the same time period? For example, Tuesday 8-12 OR 1-5...
 where  do you prefer to attend classes
 Why are the classes not being brought to the outlying areas more 

frequently?

Survey answers have not been checked for typos
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Additional Thoughts: Courses
 Why don't the smaller Real Estate Markets have more frequent classes in our area.  

My MLS is small compared to Santa Fe and Albuquerque and we never get the extra 
more interesting courses in our area.

 Will I receive a certificate for my files?  Comment: Would like more classes held in the Farmington 
area, travel is time consuming and expensive.

 Would a course on tax-deferred exchanges be available
 Would you like there to be more locations offered for courses, especially those in 

Northeast New Mexico?
 would you like to see "free" classes offered on he internet ?  I would love to see NON credited 

courses offered on a state or associatin website for informational purposes that folks can watch at 
their convinence like septics, wells, radon, lead paint, pids, water rights, recs....everything classes 
are offered on...but free to members.

 Yeah, What do I think about the charges for these courses. outrageous.
 yes, two:    you asked how far in advance i look for classes for license renewal but only gave 

options up to 12 months prior to renewal date.  i look at classes all the time, including during the 
first year after renewal    no question regarding property disclosure statements, which are 
onerous and not required in NM; need changes in regard to this form and/or it's legal status 
(mandatory or not)

 yes, what do you think of the new business broker class? The 30 hour class for 1st year 
licensee's. I believe for people in production, this class is not helpful, is expensive in the first year, 
and keeps people already doing deals from working.

 Yes, you did not ask..."If the 30 CE hours were not REQUIRED for renewing your license, would 
you take any of the CE courses offered." Y or N......And please explain why you answered in this 
particular way?  BTW Question 37 does not have a button for the "Other" box.

 Yes.    Would evening classes be helpful?
 You should ask the venue where most classes are taken (gaar, CNM, University of Phoenix, 

Kaplan)

Survey answers have not been checked for typos

Additional Thoughts : Exemptions
 Age limit regarding taking mandatory etc.  There should be no age limit.  If you are a 

Realtor you are all the same no matter what your age.
 At what age should licensees not have to take 8 hour mandatory.  It is difficult 

physically to sit through in uncomfortable venues most of the time.Most information 
does not apply[ geared towards residential sales] or is already known. A two hour 
annual review of current issues would be much more  valuable and easier to 
complete. All mandatory courses should apply to renewal.

 Brokers having their license for xxx no of years exempt or not?
 Credit hours for people over the age of 65
 Do you think the hours requirement every three years should be exempt to persons 

over 62 who have been a QB over 10 years. (Answer:YES)
 How do you feel about brokers who do not have to take education any 

longer? Brokers that have been "Grandfathered" because of age and years 
of license. I think they should keep up with classes.

 I don't like the idea I finally got to 40 years in the business and turned 65 and I still 
have to take the classes.  I think Brokers duties should receive credit towards the 30 
hours.  Broker duties is just a repeat of Mandatory and very boring and waste of my 
time.  I should at least get the 6 hours towards the 30 hour credit.

Survey answers have not been checked for typos
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Additional Thoughts : Exemptions
 I think all persons regardless of age and when they became 65 should be required to 

take the Mandatory Course plus the additional requirements for those under 65 years 
of age.

 I think its critical that the older agents maintain some sort of current 
education standard - there are so many in the business doing things wrong 
that it can cause harm but they don't know any better because they 
haven't had to follow the rules like the rest of us.

 PLEASE, PLEASE,  tell me at my age- turning 70 in July .Do I still continue to take 
mandatory courses.  and how often ?  to be sure. Is it once every 3 years for Ever?  
No other courses ? THANKS FOR REMINDING ME TO DO THIS BY RESENDING IT.

 Rule changed so no grandfather for agent over 65 and in business many years. I 
would take classes that interest me, but don't like having to take...

 Should 65+ and 20 years not be grandfathered NO NO NO
 Should licensee's who have more than 20 years of experience and no filed complaints 

be required to take classes other than the mandatory class? Answer NO, they should 
be able to take only classes that interest them directly, with no minimum hours 
required other than the mandatory class.

Survey answers have not been checked for typos

Additional Thoughts : Instructors
 more about instructors - like "why does it matter who the instructor is?"
 Property Disclosure form is absurd in that often there is not an appropriate box for 

the situation, e.g. N/A
 Re:  keeping control over the  "just have to talk LICENSEE. and NOT covering the 

material in the course outline which we are then held accountable for
 What bothers you most about class instruction?  Instructors need to be more 

adamant about requiring that class participants be courteous and NOT TAKE phone 
calls.  I paid for the class and am sick and tired of being distracted by other class 
participants thinking that they are so important that they can take phone calls and 
disrupt the class by talking on the phone in class, or loudly outside the door.  If they 
have something that important, then they need to leave and reschedule the class 
later!  Zero Tolerance Please!

 What instructors do we not like.

Survey answers have not been checked for typos



7/20/2014

37

Additional Thoughts : Instructors
 Are course offerings too limited due to the process of qualifying instructors? 

Yes.
 Do you feel some instructors spend too much time telling personal stories instead of 

staying on the subject matter?
 evaluate instructors more anonymously
 How are instructors evaluated on an ongoing basis
 How should instructors be approved and for how long.   Many may have been good at 

some point but may not keep up with technology and new ways of doing business. Not 
enough younger instructors. Not enough female instructors.

 I have two Licenses not just one.  The Instructor is the MOST important part of any class, 
not just the Mandatory, they have to break away from the written material and focus on 
the new trends, topics, situations, legal action in our Industry, to the moment they come 
up.

 I really believe you need to get some "Fresh Blood" in there for teachers, as 
many of the current ones are Old and dry in their presentation, re-hashing old 
stories.      You also need to be aware that the "Teacher's Union" of CE 
Instructors is constantly lobbying the NM Legislature to expand the length and 
number of courses.  This is an un-believable conflict of interest, as all they are 
trying to do is feather their nest for future income for themselves.

 Instructor consistency is critical.  Information varies too often, from instructor to instructor.  
At 4 hours per year, I envision different components of Mandatory classes, focused on 
different learning objectives, but all of which must be completed within the licensing cycle.  
Also -- 30 hours every three years is not sufficient -- that is less than an hour a month.
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Additional Thoughts : Instructors
 Who are the best/worst instructors and why? (Wouldn't answer the worst because 

you might tell them who said that).
 who my favorite instructor is?
 Yes how well is te course being presented in Albuquerque NM. Answer...could use 

some better instructors. My last class course material was passed out but we never 
used it???

 Yes, is there a way to rate an instructor without them having the evaluation sheets.
 Yes.  As instructors we are required to take an instructor certification 

course every three years.  There in absolutely no consistency in the 
certification courses taught and the expectations of the ESC (based on 
conversation with more than one person that has been around for a while).  
I wish we would have had opportunity to improve on the instructor 
mandatory training.  I also think including question relating to the QB 
mandatory training would have been appropriate.

 Yes: Are the requirements for vetting and approving instructors adequate?
 Which instructors should retire?  Some older instructors teach the mandatory the 

same for the past 10 years.  Need new stories
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Additional Thoughts : Mandatory
 1.  What is the most important topic for NMREC Mandatory Course?  I feel would be the 

updates in the law and rules.  2. Why do you feel your answer is an ideal number of hours for 
any class?  Being an adult attending college courses, it has been determined that 4 hours of 
class is stimulating the brain, more than 4 hours at a time, one starts to lose focus.

 8 hours for a class, specifically the mandatory which doesnt cover new ground is excruciating.  
Way too long.  No one pays attention for that long.

 All classes taken by QB's should count for credit !!!  All classes should be offered in Las Cruces 
frequently !!!

 Am I licensed in another state.  How do the classes and contracts compare.
 anything relating to handout materials - how much, interactive vs printing slides, etc.
 Are you satisfied with your understanding of your e and o policy ?
 Because the last class was 1 hr. of usfull info and the last 7 was what the instructor 

has done for RANM.  The mandatory QB class was the same.  Waste of my time!
 Can the QB Refresher Course be either eliminated or have the time/hours 

dramatically reduced?  The QB Refresher Course is now 6 hours and what seems like 
about 5 of those hours is a duplication of the Mandatory class.

 Cost and location
 Could the mandatory class be taught at two levels?  i.e. Experienced brokers with 

say 15 years or more and less experienced brokers with less than 15 years of 
experience.

 Could this exam be separated into two 4 hour parts?
 Do we remember ANY of the content of the Mandatory Course?
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Additional Thoughts : Mandatory
 Do you believe that most Realtors understand the legal aspects of their fiduciary 

responsibilities?
 Do you believe that the manadory class could be broken into several modules 

with smaller time increment committments?
 Do you consider the qualifying broker refresher class and the mandatory class too similar.
 Do you feel it was a mistake to end the testing we used to have after the Mandatory 

Class?  My answer - NO.
 do you think the Mandatory (and certain other similar classes) should have a REQUIRED 

test which must be passed to get credit for the class?  Why or why not?
 Do you think the Mandatory course is necessary? Should agents over 65 and 20 years or 

more un the business be exempted  from mandatory continuing ed?
 Do you think there is ANY class as boring as the NMREC Mandatory Course?
 Do you think there should be a test following the mandatory class?  No
 Do you want the Mandatory Class on line?
 Does Mandatory class cover realistic material needed to to keep up with day to day real 

estate laws and ethics? On frequency of Mandatory Course: preference would be 
minimum 4 hours per 12 month period.

 Doing the course over time, perhaps a couple questions per day that have to be 
answered correctly could be interesting-

 Exactly what E&O covers, liability of QB and assoc office.
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Additional Thoughts : Mandatory
 Forum... Is there's difference in quality of class between GAAR course and Kaplan?
 Frankly I don't remember the mandatory class. I took something up front I believe 

fulfilled this requirement and nothing about that class stands out except that now I avoid 
attending anything given by that particular instructor who had a kindergarten type of 
teaching style.

 Good job!  A once a year-one (1) hour webinar for all QB's from around the state might 
be more productive and provide a quicker update than every 36 months probably cost 
less to conduct, it can be interactive to ensure that it's an active participation situation.

 how boring is the current mandatory class - totally
 How can we streamline the classes so that 25 minutes is not used as introduction, so that 

each minute counts.
 How do you feel about the cost of these courses?
 How many complaints to NMREC and/or lawsuits have you experienced?
 How much overlap do you believe there is between the Mandatory and Ethics courses.
 How would we like to the the Mandatory Course administered?  8 hours of mandatory 

course is too much at one time for retention.  I struggle by the 6th hour so I do lose 
retention.
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Additional Thoughts : Mandatory
 How would you change the Mandatory class and it's delivery?  I believe in the test....but one 

that makes sense and is applicable to the licenees are of business.  Questions on Time Shares, 
Property Managment and Commercial are a waste of time for a residential broker.  I'm happy 
with the current license system, but should add endorsement for areas of work.  Residential, 
Commercial, Property Management, Farm&Ranch, Time Shares etc.  Tailor meaningful 
education requirements for these endorsements.  Provide the information and updates online 
and if a Broker can pass a test, don't make them wast the time and money for an 8Hour class.  
Are we after knowledge or "number of hours in a classroom".  Some people who spend 8 hours 
in the class, still know nothing or simply do not can and are a danger to the public.

 I always enjoy the Mandatory because it covers a huge array of information.
 I ask for introducing mandatory course as ONLINE option
 I believe the MlS course would be better if it were interactive with hands on computers
 I do not think so, but I am sure there are some.  I am suprised by some of the lack of 

knowledge of some class participants and also the lack of ethics that I observe during the year.
 I just hope you consider the duration & timing of the Mandatory--there's so many 

changes constantly, I think it would be more beneficial to have a shorter class once 
a year, rather than a longer class only every 3 years.

 I live out of state.  It is ridiculous that both the Mandatory Course & the Qualifying Broker 
Refresher Course are not offered online.  It is time for New Mexico to catch up with most other 
states where all CE hours are all available online!

 I think a mandatory short course updating changes in the real estate law would be important 
and should be required, eight hours of going over the same information each period is overkill.
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Additional Thoughts : Mandatory
 I think several classes should be available to fulfill the mandatory requirement.
 I think that the mandatory class should be held yearly at the 2 to 3 hour course. Would keep 

realtors refreshed and current with new for the year.
 I think the Mandatory covers too much of the basics, which should be understood prior to 

taking the class.  It should have more focus on changes to laws, legal decisions, pending 
issues.  It could help facilitate Broker participation in issues affecting our industry.

 I think there should be a question about our frustrations with current classes.  It 
seems that we take the same class over and over again.

 I wish the mandatory course (and other courses) were more applicable to the commercial 
business.

 I wish the standards were higher for this business.  I don't like classes that tell me 
about all the bad things I could do.  It's good to know what the rules are, but it's 
like the bar is so low--we're treated right above criminals and on the same level as 
car salesmen.  I'd like to see the standards raised a bit.

 I would like to see a shorter mandatory class (4 hrs)  given every two years
 I would like to see the professionalism of the field continue to go upwards.  So, 

perhaps, "If more CE was required to become and stay a Realtor, would it affect 
your decision to be a Realtor?"

 If We Could Take The Mandatory 8 Hour Course Required Every 3 Years To Be Online
 Is a Mandatory Class a worthwhile idea?
 Is there a better way to educate the public about what realestate activities require 

a license to perform and what knowledge or experience a broker should have to 
operate in a certain area?
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Additional Thoughts : Mandatory
 is there a large amount of repetitiveness or wasted forms :ex:  multiple lead, foreign investment, etc
 Is there any section of the Mandatory class that should be separated into its own class?  I am thinking specifically of 

property managers since so much of the class is spent on this subject alone.  I do get something out of it; but I get 
more from the other sections of the class since I only do sales. I understand that most of the complaints are for 
property management, though.  And some agents end up being property managers inadvertently; so the 
subject matter is extremely important.  But my last two mandatory classes have used some large chunks 
of time in property management that I would have loved to have spent on other subjects.    Also a question 
regarding any additional comments would be welcome.  For instance, I want to state that the ideal hours for each class 
is dependent on the subject matter. 

 It is a hardship for the licensees that do not live in the metropolitan areas to travel for the courses. I live 5 hours from 
Albuquerque and 4 hours from Santa Fe. Typically have to spend the night, which is costly when added to the cost of 
the course. To any extent possible would like to encourage on line classes for all education, even if in a group 
conference. On line would help the rural area licensees.

 It seems that the mandatory class is based on issues that the commission has seem a lot of.  Most of that 
is property management.  I don't do property management and most assoc. brokers don't.  Why not give 
the PM's a different test?

 It would be nice to be able to take NMREC Mandatory class online if needed.  Out of state brokers have to come to 
New Mexico to take and that can be difficult.

 Just a comment.. think the mandatory class should be spread out over the 3 years to get the yearly updates that have 
taken place with new laws since they change yearly.  Prefer 2.6 hours per year.  Even if it is an online or video class.

 Just want to point out that I oppose requiring any student to take any course in a class. With online education available 
there is no reason to have a person risk their life/health driving to a class.

 Majority of the content is Residential. Please incorporate more variety of industries
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Additional Thoughts : Mandatory
 My question is - why don't brokers get credit for taking this mandatory class?  Please consider 

re-assessing this decision.
 No, just a comment.  Looking through the class materials I took over the 10 years I 

have practiced RE, I find that many classes are repetitious, so am not really learning 
much new material, perhaps updates, but not a lot of new helpful information.

 No.  But, I would like to comment that it makes sense that a broker should have to take the 
Mandatory course as a condition of obtaining a license.

 no. But I would like you to know when I took the mandatory and the QB refresher last time I 
took them back to back and they were the EXACT same course so I feel I paid for and sat thru 
an 8 hour course that was completely useless.

 No. Just glad there is no test after the mandatory any longer. It was just an added expense to 
the  brokers and time from their schedule to go take it.

 No... but I think the Mandatory Course and Qualifying Brokers courses are redundant and there 
is NO NEED for me to take BOTH COURSES every 3 years because they cover the exact same 
information.  The QB course is a waste of my time and money!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

 No; not regarding Mandatory course.  Comment:  Return to a 4-years license cycle.
 No? But thanks for asking our opinion!    I am also pleased that there is no longer a required 

Mandatory Exam every three years, as I believe that the 8-Hour course, combined with the 
other required hours of CE are quite sufficient.

 perhaps present information in two 4 hour classes
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Additional Thoughts : Mandatory
 Re:  #37.  If  the 2.6 hours could be in our hometown and onsite..that would be nice
 Really can't stress enough that the Mandatory Class is too long and not very useful.  The useful 

part is when they talk about what has changed.  The materials are outdated, at the last class 
we had to hand write updates in the book.  I really believe an online two hour class every year 
with updates and changes would be extremely useful.

 Should real estate attorneys be exempted from taking mandatory course because of their 
expertise in the law.

 Should the mandatory class have different levels based on time in the business, e and o claims 
and experience?  Should the mandatory class require a written exam? If yes, what % for a 
passing grade?  Are exams valid to being a top notch RE professional.

 Should the QB Ethics course be part of the Continuing Education class? YES!
 Should there be a different course for residential and commercial brokers? (Answer: Yes.....)
 Should there be more in the mandatory?
 Should this course be offered online.  Yes.
 Should we get credit- yes we should. It's frankly ridiculous!
 Should we make the manditory course available online?  Answer: Yes
 since mandatory is mandatory, recurring - should be free
 Some should be more open ended.  The mandatory class is painful. Could be much more 

concise and example oriented w/opportunity to ask questions about personal experiences 
w/clients.  Important information shared but in truth, our QBs should be making sure we know 
a lot of the material as things change. Should be ALERTS to all realtors when pieces of 
the law or regulations change accompanied with examples.
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Additional Thoughts : Mandatory
 the current mandatory course for brokers is WAY TOOO LONG.  It needs to be shortened
 The Mandatory class has the same material year after year. They may throw in some new stuff 

but the duplication is monotenous
 The mandatory classes for new licensees is not being offered often enough in local areas 

requiring people to drive long distances and it gets expensive to stay. Could this be addressed.  
I realize when numbers are low it is difficult to do this.  It is hard getting started in your own 
business  and this adds to the difficulty.  I have heard this from new agents.

 The most relevant question for this survey, "Do you believe the Mandatory Course is helpful to 
you in understanding the Real Estate License Law and Commission Rules and avoiding 
violations that could result in a complaint being filed against you" should not have been a 
"yes/no" question.  It at least should have been on a scale or an open ended question.  For 
question #37, if your answer is  other with a message, should not come back as, "this question 
requires and answer".

 The price of the course is beyond my means.  If it is mandatory, why is it so 
expensive?  It seems the company's offering the course can name whatever price 
they want.  Also, why does fingerprinting have to be done every year?  This is an 
extra cost that seems unnecessary , as my fingerprints do not change year to year.

 This class can be good or really grueling based on the instructor.  Some just stick to an outline 
and others make it more interactive with case studies.

 This is a good question--I'm glad to see it here!   The question you should have asked is: in the 
last mandatory class you took, what information do you use the most and how do you use this 
information?

 This last Mandatory class was --really good
 Many Brokers are not practicing as sales or buyers agents.  Perhaps more options should be 

evaluated for satisfying the mandatory requirement.  Certainly more options should be available 
for CE credit as well.
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Additional Thoughts : Mandatory
 What is your opinion about the validity of the mandatory course?
 what topics should be covered in a mandatory course?  should one mandatory 

course syllabus be used or should the courses be styled to meet the needs of 
Commercial, Residential or other specialty practitioners?

 What transportation and lodging costs do you incur to take the NM mandatory 
course?

 Whether there should be a mandatory course at all.  The Mandatory Course is a muddled 
combination of different subjects that should be taken separately.  There is a huge 
amount of duplication with other courses.  It devotes too little time to some subjects and 
too much time to others.  Material could be covered better with different classes.

 Why can't I take mandatory classes online? I live in Az and taking it in person stresses my 
home life with children and work. I have to fly to ABQ.

 Why do we not get CE credit for the mandatory course?
 Why isn't the Mandatory Class effective?  What purchase agreement do you use, if you 

don't use RANM's?   What is the most difficult issue you face in NM's real estate industry?
 Would a question / answer website help you?
 Would like to see more of a commercial slant.
 Would you like the mandatory class to an on line class?
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Additional Thoughts : Mandatory
 yes-should you receive credit for taking the mandatory course?
 You should have asked what we think of the mandatory broker refresher course. My 

answer: A total waste of time. It should only be required of brokers who do no other 
continuing ed. It is very redundant to the mandatory course. Very unfair to waste my 
time and money.

 You were pretty thorough. I may have asked if the agent takes courses that are not 
mandatory or if they only take the minimum amount of hours needed and only the 
mandatory ones.

 Your best question was how often should the Mandatory Update happen and I think once 
a year is appropriate.
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Additional Thoughts : Mandatory
 Would you support the mandatory class including instances of best practices with 

respect to utilizing existing technology to enhance your real estate professionalism?  
something to that effect....

 Yes ... do we mind having to take the mandatory courses in person, or would we rather take 
them online?  (taking them in person must have been the idea of the real estate schools who 
are losing business to online classes).

 yes ? do you think the manditory class should be replaced with a yearly 2hr couse on rule 
changes and updates

 Yes should the mandatory class be split into 2 four hr sessions
 Yes You could have asked if we believe it should be a requirement to have the NMREC 

Mandatory Course or not. I believe most realtors can have their code of ethics printed, have the 
rules and regulations and law manual at hand and we should not be required to do a 
mandatory course. We are independent contractors that should be fully responsible for our 
actions, most is common sense. Thank you for allowing me to comment on this.

 Yes, Follow up to Number 40 above.  Why are the required courses not applicable.  Answer 
most are geared for residential not all of us sell residential properties.

 yes, should there be a required test or not after the mandatory
 yes, should we have an 8 hour mandatory course  at all! Oh ok I know we need to but could 

we just cut out the stuff that is so basic and get the course down to say 6 hours?
 Yes, would you like the NMREC Course delivered on a Friday and Saturday four 

hours each day.
 Yes,would you be interested in a Mandatory class that is not  redundant for agents who have 

been in then business for more than 10 years?
 Yes.  What content Brokers do not like to see or hear about in the mandatory class or any CE 

classes?
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Additional Thoughts : Misc.
 #24.  I always start taking CE classes as soon as I can after my License renewal
 Am I only filling out this form for the 1 hour credit?  Answer, yeah, I think so, and...thanks!
 As a new AB, I think a question regarding training from QBs would be appropriate.  Maybe 

it would be helpful for you to find out what training we are not getting from QB so that you 
may offer it to us.  As a new AB, it's hard to know what you don't know. If there was a 
resource that would explain the course thoroughly and help you understand how it affects 
our business, that would be a great start.

 As members, how much should the course cost?
 Do you believe that real estate professionals lack training?
 Do you feel that Qualifying Brokers should be given additional course requirement since of 

the lack of oversight? yes
 Do you like being a realtor?
 "do you think it's fair that we have to spend tons of money on Lobbying (bribery)when that 

money could help pay for training, insurance or other benefits
 Why can't some CE classes taken in Texas be accepted for credit hours in New Mexico? 

Why are classes so expensive?
 I don't know your goal for results of the survey, so I can't really say.
 Do you understand your new MLS program? Do you like it? Both answers are 'no'.
 Do you think the required qualifying broker update class should earn CE credit?  The 

answer is a resounding "yes".
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Additional Thoughts : Misc.
 Foreclosures and the ethical and contractual rules that apply to these transactions 

needs to be addressed.  Realtors that specialize in sales of foreclosures seem to 
believe that their transactions are exempt from the established contractual and 
ethical rules that we follow in traditional sales.  Many times it is the consumer that 
suffers due to this.  If indeed foreclosure sales follow a different set of rules and 
ethics, then we need a foreclosure specific course to address this and the course 
should NOT be taught by the foreclosure realtors themselves who are the worst 
offenders.

 GAAR support and also if you are new, how do you answer questions 8&9
 Have your clients ever asked to see a transcript of your CE courses?
 How active am I in REal estate?  Not very only one listing and I am not working at 

finding buyers at all right now...
 how can we reduce costs
 how do we feel about the governing of our marketing techniques.      hniques
 How do you feel about the lanquage barriers?

Survey answers have not been checked for typos



7/20/2014

45

Additional Thoughts : Misc.
 How does RE get back to owning the data generated by members.  This question is 

key.  Slow farewell to Realtor brand otherwise.
 How has "recession" affected your business on a long and short term basis?
 How important is ethics to you?
 How important is real estate experience in relation to education requirements?
 How improtant is it to meet face to face with the agent you are dealing with either 

buyers agent or sellers agent. Agents dont get to know each other enough as a 
business we lost communication process.

 How many are brand new to the business?
 How to better utilize the resources within our organization and its 

professionals to raise the standards of excellence, education, and skills 
required to serve the public best. In other words there are a lot (way too 
many) of licensees who do not have the intelligence, skills, and 
commitment to this profession to do the job well, and as a result, it lowers 
the reputations, perceptions, and regard of the whole from the part that 
fits this portion.

 How to get the public involved in what we have to learn?
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Additional Thoughts : Misc.
 How to simplify the MLS access system
 I think the board should consider insurance requirements that the 

premium increases with the volume of the Broker's business.  i think the 
form should have delved into insurance coverage and what the Brokers 
think of the mandatory program (which I strongly favor).  as I understand 
it, and perhaps I am wrong, the loss history does not affect the premium 
on the basic coverage.

 I would possibly enjoy teaching a class but not at this time and with some 
prearranged format for the course.

 If we are licensed in another state
 is this a full time job
 Just a comment? We find there is a huge discrepancy in levels of experience 

and/or training with the co-brokers we deal with.  We have found that ABs 
(and QBs) that only do a few deals per year need to ?figure out? what to 
do each time they write a contract. Not sure what the answer is, but its 
clear the number of transactions done by makes a huge difference is skills 
and knowledge. It?s frustrating when the co-broker gets upset about something 
and it has to do their ignorance and lack of training and experience.  My opinion? 
more mandatory training is needed, especially when it come to contracts, 
agreements, and what they mean.

 My license is with the state. However, I am active in another state.
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Additional Thoughts : Misc.
 New home sales
 Not that I can think of now.  One comment, I still think that the Qualifying Broker refresher 

class should count for continuing education credit towards the 30 hours of our renewal.
 Not that I can think of right off the top of my head.
 not that I can think of, however I would like to make a point, i have noticed that a 

lot of realtor's are in and out of this business, I assume it's because the ability 
to stay in is very difficult due to high costs of everything, in addition most have 
second jobs, which makes it extremely difficult to complete the required 
classes, case in point I need to take my first year broker class right now and I 
have no idea when I am going to make time for this. Any suggestions ?

 Other sources of Cont Ed  eg Abq police
 Please look into the ability of agencies and qualifying brokers being able to change SOLD 

status data; manipulation of this does not produce accurate information of the MLS, 
County, or broker and has recently appeared on several SOLD items of this companies 
qualifying broker.  (WILD WEST ANTICS)

 questions about the website commercial realtors use day to day
 The policies and greed of offices should be taken to task, the favoritism, the 

dysfunctionality, etc.  But I don't know what kind of question that is
 Were you licensed before in another state?
 What % of your colleagues use too little practical application in honesty and real estate 

ethics
 What area of Real Estate practice is under served in New Mexico?  Answer: Property 

Managment
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Additional Thoughts : Misc.
 What is more important to you as a Realtor?  Customer satisfaction and assurance or 

commission?
 What is the most important part of your business to you?
 What is the value of designations?  How interested are you in GRI?
 What motivates you most about the profession, what drives you
 What things could the SFAR do to be more supportive to the members of the 

association? How could SFAR make members lives and business easier, rather than 
harder...such as Tuesday morning deadline for Wednesday Open houses instead of 
Monday?

 1.  In general, instructors spend too much time going over what they are 
going to talk about.  Skip all that and get right to the heart of things.  2.  
Breaks are too long.  Shorten the breaks and shorten the class time.    3.  
The focus of the Mandatory Course should be on the Rules of the 
Commission, changes therein and new case law which will impact 
business.  4.  Also, now that the CE exemption has been eliminated for 
those in practice more than 20 years, couldn't the QB refresher course be 
eliminated for those who take the Mandatory?  Or, perhaps taken for 
credit.  Since it was created to reduce complaints for those 'senior' 
brokers, its seems punitive that the rest of us have to take it.

Survey answers have not been checked for typos



7/20/2014

47

Additional Thoughts : Misc.
 What would make you attend more local, state and national meetings?
 Why do so few licensees really succeed
 Why is RANM not applicable to all brokers in NM.  What do you see as the problems 

with RANM.
 Why is there NOT an NMREC, Agent Advocate Representative ?
 Would you like to have the SFAR membership list be available to email out to selected 

brokers from the list of membership?
 yes, how integral is the real estate community in assisting our economic teams in 

creating an environment where companies can thrive and be attractive to companies 
outside out state.
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Additional Thoughts : NMREC
 Any way Property Management can become a separated test from the real estate test 

such a  way to get just a licensing agent certificate, so an unlicensed person can help 
with leasing?

 Do you attend Real Estate Commission meetings for CE credit?
 Have you ever been disciplined by the NMREC?
 How do you feel about the fees charged for licensing? Continuing Education?
 how would you rate the staff at the Real Estate Commission
 I think the value, skillset, and customer service provided by the NM REC needs to be 

evaluated!
 No, but as usual there is very little pertaining to Property Management.  All 

I do is prop. mange. so most of what I learn at CE classes does not pertain 
to my business or what I do all day.  That's why I like the Mandatory 
Course to give reminders.  On the other hand I spent many years - working 
thinking that at 20 years I would not have to take CE classes any longer.  
So I am torn between having to take and not....

 Question: Would you like to see all 30 hours of continuing education be 
available to complete on-line?  The answer, of course, is: Yes

 Should 10 hours of education be required each year vs 30 every 3 years.

Survey answers have not been checked for typos
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Additional Thoughts : NMREC
 Should and Would the State of New Mexico Real Estate Commission 

contract a MLS alternative option or develop their own basic MLS tool for 
non-REALTOR members??  Its such an important and critical trade tool, 
RANM makes it extremely cost prohibitive, thus unaffordable, to many low 
income licensed brokers.

 Should brokers with over 30 years of experience be required to take CE at all ?
 Should CE credits be given for QB Refresher course.
 Should continuing education be required
 Should Property Management be a specialized license?  Should Property Management 

have more available training?
 Should the Beginner Basic hours count toward relicensure?  YES
 Should there be any Realtors exempt from taking education classes?  With all the 

changes, EVERY, Realtor should be taking classes.  No exempt status.
 Should we get rid of the grandfather clause as it relates to older agents not taking 

classes. It would be nice, when we have to work with them, if they know the current 
laws and rules.

 Should we require more than just 30 hours per 3 year cycle.  I feel that is minimal 
and there is so much to learn and continue learning.

Survey answers have not been checked for typos

Additional Thoughts : NMREC
 type of licenses.  Maybe a Real Estate License with emphasis in Commercial , 

property management, appraisal. and have a more course requirement
 We're so into protecting the public. We forgot to be educated in sales to 

facilitate profits for all parties
 What do you think about the mandatory new fingerprinting policy, and once we get 

the results they are not required to be kept by the commission.
 What more do you think the Real Estate Commission Could do to help you help your 

clients
 What we thought of that exam.  I think it was just a money making issue that 

hassled everyone and made everyone hate the mandatory and the Board even more 
than we already did.  Realtors are not made of money as everyone would think as I 
feel the board is tough on Realtors as it is

 Why are so many people that can barely read and understand the process 
given a license?  Its harder to get a hairdresser license than a RE license.

 Why are there only 2 courses for new broker business practices offered in Santa Fe a 
year? I cannot take it and have been licensed for a year now and have received an 
extension from Claire Conrad, but currently, this clearly affects more Northern New 
Mexicans with families and jobs than just myself.

 why did you take away the rule of being 65 years old and 30 years in RE you did not 
have to take hours?

 Why do we need new fingerprints?

Survey answers have not been checked for typos
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Additional Thoughts : NMREC
 Why do we NOT get credit for the QB course.   No credit . . . No course . . . do your job 

and take it back to the legislature.
 why doesn't the commission 12976
 Why in the world do we even distinguish between training and education courses. There 

really isn't a dime's worth of difference in the distinction -- and we have noticed that some 
"local" instructors seem to get preferential treatment in getting ed vs training while some 
other "outside", out-of-town courses get "downgraded" routinely to training EVEN THOUGH 
the course material and presentation are far superior to local "education" classes.    Also, 
why don't we "raise the bar" by increasing the CE requirement to at least 20 
hours per year OR 60 hours per 3 years (while doing away with the Ed vs 
Training designations).

 would it be helpful if CE schedules were published a year or more in advance.
 Would you prefer to renew your license every 4 years instead of 3 years?
 Yes- How well does the NMREC communicate changes to contracts and laws? Answer, not 

at all! This should change ASAP!!
 Yes, I believe the NMREC needs to re-examine how it handles unlicensed activity reporting.
 Yes. What are our suggestions to the board re: fingerprinting? Fingerprints do not change. 

As long as a Realtor is a board member, those prints should remain on file. The background 
check is understandable, but fingerprinting took 3 hours of my time, a 70-mile round trip 
and $40+. Seems like a profit center for the board that is really unnecessary and an undue 
burden on the membership.

 Yes.....should all licensees be required to obtain more credit hours for a license and 
renewal of a license?

Survey answers have not been checked for typos

Additional Thoughts : RANM PA
 It is embarrassing to our profession when our forms come out and have 

incorrect information on them & incorrect places for clients to initial.
 As regards the Real Estate Forms, they have become far too complicated and 

unrealistic . One or two pages should be adequate.
 changes on RANM forms is to much to often-- property disclosure repeats itself and to 

lengthy--getting regulated to much, something new all time
 Disclosure Form si Very Frustrating for Sellers to fill out.  The committee should review the 

questions more closely as some of them don't make sense.
 Do you believe RANM should be dictating forms that become the standard of practice?
 Do you recommend shortening the Residential Purchase Agreement?  Yes! 

Reduce verbiage/# of pages
 Does the continuous changes in the Resi Purchase Agreement have an effect on your 

business?  Should the RE commission be charged with oversight and limit the number of 
changes made per year/ quarter/ month?

 How can we best educate those in charge that today's contracts are too voluminous when 
40 years ago all contracts could be completed on one piece of paper.

 How do you resolve questions involving legal aspects or local customary practices that arise 
with drafting a contract? What sources do you use and what would you suggest?

 I answered "no" to using the RANM forms (#14-20): The commercial purchase and lease 
agreements we use are from our company's attorney and reviewed on a regular basis. We 
don't use the RANM forms because we would have to cross out too much and 
attach additional language. We often work with other company attorneys in negotiating 
the contracts so it is less confusing to everyone to just use our own forms.

Survey answers have not been checked for typos
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Additional Thoughts : RANM PA
 I feel our forms are very confusing and one size does not fit all. There is so much boiler plate in 

our forms and quality should be more important than quantity. It would be great if we had the 
ability to delete fields or paragraphs that do not apply. The consumer is often overwhelmed when 
presented a Listing Agr, a Purchase Agr, A buyer broker agr, a lease agr, and on and on.

 In questions 14 - 20 on the RANM PA's I don't think asking if they are complicated or easy to 
explain are not relevant questions about them. They are just bad. These PS's are only there 
to try cover the lowest common denominator of license. The vacant land PA is the 
worst. Anyway this isn't a survey on RANM forms. I really think the REC should take 
over the forms.

 maybe about breaking the class into 2 parts??
 My questions would be for the forms committee. I have  one particular suggestion that I have 

submitted to committe members over the years and it is still not changed - so to protect my 
wallet and or my buyers wallet I feel obligated to write an addendum to every purchase 
agreement to address the issue.

 No, but I think you should take a serious look at the layout and content of the Colorado 
Residential forms for a better way of creating a contract that is understandable.

 Not a question, but a comment.  My profession has now taken on an aspect that I'm not 
comfortable with and that would be the requirement to perform duties for the EPA, 
State & Federal organizations.  I understand the need for disclosure, but now I'm to 
act as the policing force for these organizations? Why do the HUD, Fannie Mae and 
other foreclosure properties, on the listing side, not have to perform the same duties 
as required under my license.  Such as the use of the EPA's lead based paint addendum 
versus the RANM form and the requirement in RANM purchase agreement to use the RANM form?  
It appears that if the property is government owned or backed that their not required to disclose 
in the same manner as a REALTOR.  Too much responsibility has been placed on our shoulders 
and it should come from the source.

Survey answers have not been checked for typos

Additional Thoughts : RANM PA
 please create a vacant land purchase agreement
 Questions 15 & 16 are for residential brokers and not applicable to my business  

Question 17, 18, and 19 presume I use the RANM Purchase Agreement.  Which I do 
not.  Not because it is difficult or hard to explain, it is because I do not like.  Too 
generic.  Commercial Real Estate is a little more specialized and should not use 
generic form.

 The questions about the mandatory course and contracts require some clarification. 
The contracts are too long, too confusing for most folks to grasp, and significantly 
drag out what should be a relativelyt straight forward process. Mandatory course is a 
good idea, but doing it every 3 years does not keep us current with the latest. A 2 hr 
Mandatory course to be completed every (calendar or birth) year would seem to be 
plenty of time to get us up to speed. IF 8 hours in three years is at issue (I don't see 
it), we could require 3 hrs every year.

 What is your confidence level when explaining a contract to a client - give 
a rating - I think people really gloss over parts they don't understand.

 What is your opinion of the RANM forms.  answer:  Too long, too many, covers too 
many things that could get you sued because you bring them up. Example "Reciept
of Tax Levey Letter" and septic addendum

 What on the forms is not clear to you? What on the forms are not helpful.

Survey answers have not been checked for typos
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Additional Thoughts : RANM PA
 Yes, how do Brokers feel about the complicated forms we have to explain to Clients.
 You did not give an option to answer the document specific RANM form questions 

with a "does not apply" if we do not use these forms.
 Your question about the RANM purchase agreement not relevant for me.  I use our 

companies' agreement which is better tailored to my business.  The RANM for tries to 
be all things for all people.

Survey answers have not been checked for typos

Additional Thoughts : Survey
 #8 seems to be 3 questions in 1, it was mostly a review of license law and 

commission rules, which we should already know, I felt it did lack in the avoiding 
violations, unless perhaps it's not an issue here

 1. Was this survey setup properly?  No...  2.Would you be more inclined to teach if 
your created course materials were restricted from use by other instructors? Yes

 43 is enough
 A mistake on question 37, can not check "other". 37 My answer is other "8 hours 

every 12 months"
 Are you a part time or a full time agent?   - Rationale - Part time agents will answer 

some of these questions differently then a producing full time agent that needs to 
focus on production rather then sit in a course for 8 hrs.     Also, How would you rate 
the RANM Legal Assistance Hotline?      Rationale - Leaving a voice mail for a return 
call several days later is sometimes not an option. How about a  hotline that is 
manned during business hours?

 Are you a part time or full time real estate agent? What percentage of you annual 
income is based upon your real estate activity?

 Glad that a NM business was given this contract!
 Good Survey.

Survey answers have not been checked for typos
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Additional Thoughts : Survey
 I am new to NM and consequently have not even taken any continuing ed courses  

yet. So, I don't know of any questions you should have asked but maybe in the 
future I will.

 I cannot think of anything that should have been covered that was not.
 I could not answer all questions as some do not pertain.   I have yet to take the 

mandatory class so can not answer any questions about it
 I currently have an Inactive license at REC commission although have had my license 

since 1987, some of these questions were awkward to answer.  You should have a 
N/A and explain why area so that this can be explained as there are many situations 
for licensees.

 I think your questions were OK, but some of them did not give me the right answer 
to choose.

 I wasn't able to answer some questions properly because I have not taken the 
mandatory class yet.

 I will give you my input should you be interested.  I need some time to think about 
it!!

 I would rewrite question 37.  It is non-sensical.  I used the other box but I was told 
to answer the question and picked 8 hours/36 months when I really want to say 4 
hours/12 months.

 I'M Sure, But None That Come To Mind Right Away

Survey answers have not been checked for typos

Additional Thoughts : Survey
 In regard to the question about how soon before license renewal do I look for CE 

courses, my answer would have been "always" or 3 years. I do not wait for the last 
12 months, but that is the furthest away date offered by the response to the 
question.  #37 allows you to put in "Other", yet it doesn't count it as an answer. 
There should have been a check option for "Other."

 In regards to #24, I don't wait until the last year to take courses but take ones to 
achieve my training goals as they become available.

 In response to 37, 8 hours is too much to do at once.  Typically everyone leaves 
overwhelmed and exhausted.  Often times people are distracted with their business 
so staying efficient is key.

 Is your license active
 Is your license active or inactive?
 Make your questions require written responses vs. yes/no, a/b/c answers, which 

limits/steers toward preconceived responses/results.
 Many....
 No but #9 should have "Unknown" option or "Have Not Taken" because I haven't 

taken the class before and I do not know yet.
 No but I think you should also include an explain part at the end of most of the 

questions, for example, the ideal # of hours for a class depends on the course and 
the content.

Survey answers have not been checked for typos
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Additional Thoughts : Survey
 No come to mind
 No it was a good survey.
 No Too Many questions
 no very good
 No, (you covered all of the areas pretty well).
 No, great survey.
 No, I think everything was covered.
 No, I think you covered everything.
 No, nice job.
 No, thorough questionnaire
 No, very good.
 No.  Good survey instrument.
 No.  Question 37 required an answer that I did not want to make in order to accept 

the answer.  I am both an Associate Broker and Qualifying Broker.
 No. By the way your questionnaire has technical flaws.
 No. Thank you.

Survey answers have not been checked for typos

Additional Thoughts : Survey
 none, however the survey lacks some of the fundamental aspects of modern science 

based survey techniques, and was not thoroughly  reviewed. As an example Question 
#37 will not allow  the other option, Question #8 and #9 require a mandatory 
answer even though one may not have taken the class. this sort of error will 
undoubtably skew the results and decrease the accuracy of this survey

 not certain - I think you covered it
 Nothing comes to my mind
 On #37 you do not have a circle to check for other!!
 on question #24 you should of had 3 years as an option.  I try to do a little bit each 

year.  I do not like going to Santa Fe or Alb to get courses in because I have to spend 
a night etc.

 Personally, I find this a pretty comprehensive inquiry for feedback.
 question #24 does not give enough options. I take the mandatory and most classes 

as soon as the new cycle starts.
 Re # 42 below - don't need CE, I'm in the privileged class! PS I forgot what the 

purpose of this survey is but it's very well done. Kudos.
 re work the frequency question.  It is silly.
 Reliability?

Survey answers have not been checked for typos
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Additional Thoughts : Survey
 Seems this survey was not much about the Mandatory course directly. Don't know what 

your trying to identify exactly about that course.
 Some of the questions should have had a place to enter if we are in the 65/20 group.  If 

that group doesn't stay up on changes that could be a problem for the consumer.  Also, if 
any of the respondents are instructors.  I think that could effect the results.

 Some of the questions were not properly structured and wouldn't let me answer "other" 
without also checking a box. Wouldn't let me enter 70% and 30% in response to Question 
28.

 some of your "other" questions do not seem to  register.
 Some of your questions  do not pertain to my business at all I don't do anything with sales 

whatsoever,so you might have a n/a for an answer on some of your questions about the 
forms that are used.for example question number 4 and questions 15-20 were answered 
only because I had to answer them to finish the survey but they are not applicable to my 
company.

 Sure
 Survey Was Quite Complete.
 That was more than enough.
 that's a good question I'm not sure
 The one below. If you want honest answers dont ask who we are
 There can always be another question.  My question is did you get the answers you 

wanted?
 This seems complete.

Survey answers have not been checked for typos

Additional Thoughts : Survey
 Unfortunately, the questions were very poorly put together forcing responses due to 

lack of choice. Every question should have had a comment area
 Yes.....Would I prefer (2) CE credits instead of (1) for taking this survey?.....yes!
 You covered it well. On question 28. I marked 90% podium and 10% group work.  

the system would not accept it! Had to change it to 100% podium.  It would not add 
the two numbers to equal the 100%!

 You covered most of the topics.
 You did pretty well.
 You made me check one of the 4 bullets but my answer is in the line at the bottom of 

the answer.  I do not agree with the one I was forced to select.
 You should have had N/A as an answer as I am fresh out of RE school and not sure 

about some of this. #37 makes you select hours even if you select other.
 You should have more variety
 Your choice of answers doesn't accommodate an inactive licensee

Survey answers have not been checked for typos
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INTERVIEWS WITH 
INDUSTRY LEADERS

NMREC Special Meeting – Aug. 2013

Issues:

• Is the 8 hour format 
Mandatory Course every 
3 years optimal for 
delivery?

• How to expand pool of 
instructors

Commonality:

• 4 hours annual update + 
4 hours of specialty

• Desire to move education 
forward to include online 
medium

• Concerns over RANM PA
• Concerns over urban vs. 

rural education delivery 
choices
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Interviews: Retired QB for large Residential Co.

• QB’s need more 
training on being a 
QB

• Encourage more 
systems courses
– Paper trail process
– Checks and balances
(E&O claim related)

• Eliminate overlap 
from Mandatory to QB 
refresher

• QB name should be 
plastered everywhere 
(look to MLS systems 
for guidance)

• Bring back property 
lines

• Mandatory course
– Pre course survey
– Panel students
– Cover core / basics
– Case studies

Interviews: QB commercial property management 
firm – self managed portfolio

Mandatory Course

• 3  years is too long
• Too many changes in laws
• Annual course broken up by 

topics
• 30% applies to their daily 

business – 70% of course is 
wasted

Suggestions:

• Separate mandatory 
course for Prop. Mgmt.

• Supports separate 
licensing by field

• Model might be drivers 
license vs. CDL 
(specialized training)
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QB Commercial in Santa Fe
Mandatory Course:

• Needs to offer local 
perspective (i.e. Santa Fe 
zoning cannot be 
presumed)

• Needs to focus on 
discipline (res/com/pm)

Suggestions:

• Needs to discourage 
leaping outside of area of 
expertise

QB Commercial in Las Cruces
Mandatory Course:

• Legal review is necessary 
but currently boring

• Painful experience to 
learn what you don’t 
know and where other 
brokers are getting into 
trouble

Suggestions:

• 4 hour course annual
– 1.5 hour legal review & 

E&O
– 1.5 hour panel / two way 

communication
– Course needs to include 

often overlapping services 
offered by NMREC, RANM, 
local Realtor, MLS, and 
office

– Courses need to be 
industry specific 
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AB Commercial in Albuquerque
Mandatory Course:

• Too Long
• Too much forgotten until 

you really need it

Suggestions:

• Part of course should 
include sitting in on 
NMREC hearing

Interviews: QB property management firm – third 
party management (also on IREM board)

Mandatory Course

• Course needs to be offered 
with greater frequency and 
include Saturday offerings

• Course is geared towards 
Residential

• Hard to find one entire day 
to set aside for Mandatory 
course

Suggestions:

• Separate part of mandatory 
course should focus on 
property management

• Recommends offering 
separate license 
endorsements – i.e. a 
licensee + commercial 
property management 
endorsement 

• Is it possible to offer 
E&Oinsurance based on 
risk?
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Expert Witnesses (3)
Mandatory Course:

• Too Long
• Too much forgotten until 

you really need it

Suggestions:

• Course should focus on 
how expert witness 
dissects cases:
– Federal Law
– State Law
– NMREC Rules
– Contract between QB & AB
– Code of Ethics

And how the case looks from 
an attorneys perspective

Suggestions:

• How do we make sure 
that those who have 
lawsuits against them 
also appear on NMREC 
radar?

Interviews: Local manager & QB commercial, 
worlds largest commercial real estate firm

Mandatory Course

• Too long
• Lack of engagement
• Not frequent enough
Suggestions:

• Separate mandatory 
course content for 
residential, commercial, 
property management

• Separate licensing for 
residential, commercial, 
property management

• Instructors need to 
facilitate brain power in 
the room vs. podium 
delivery

• Tack education to claims

Suggestions:

• Prefers 3 hours every year
• Separate out Property 

management
• Include small section about 

property management to 
understand why you should 
not do it
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Interviews: Long time instructor of mandatory

• Property management 
is large issue for E&O, 
but course content 
does not benefit non-
property managers

• Property management 
is an industry rife with 
agency issues

• Some instructors 
spend more time 
debating the law than 
teaching it

• More instructors need 
to utilize resources of 
RICE insurance or 
RANM Legal Counsel

Interviews: NMREC interviews
• Their phone log 

demonstrates issues 
start when licensee 
stops communicating

• Public does not 
understand difference 
between QB & AB or 
how to get a hold of 
the QB

• Little understanding of 
difference between 
OLDCAR and Broker 
Duties

• Complaints – majority 
are residential, property 
management then 
commercial

• Big $ complaints are 
often commercial

• Advertising complaints 
come mostly from 
competitors

• Suggest: separate 
component for property 
management in 
Mandatory Course
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Interviews: NMREC interviews
Top 12 recommendations:

• Broker duties vs. OLDCAR
• 12 easy ways to lose lic.
• Proper oversight by QB 

over AB
• Can PM have oversight by 

“parked licenses”
• Teams oversight by QB
• Team promotion misleads 

public
• RANM needs form to 

explain forms

• Communication is key
• QB refresher – needs to 

include review of contract 
between QB and AB

• Dual agency leads to 
sloppiness

• Repeat offenders fly 
below radar and are often 
property managers

Interviews: Residential veterans 
(in same office) QB & AB

Reflections:

• Current course is too broad
• Needs to be split by type 

(res/com/pm)
• Case studies are good examples
• AB should have apprentice period 

before they become QB (whether 
they mange people or themselves)

• Look to the Bar Association for 
model

• All licensees need to understand 
the source of their authority 
(constitution, laws, rules, 
contracts, etc.)

Recommendations:

• “Paint them in blood” education 
like drivers education (scare them 
straight)

• QB’s name needs to be on 
everything

• Needs to include review of 
relationships and overlap between 
NMREC, NAR, RANM, local Realtor, 
MLS, etc.
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Interviews: Medium sized ABQ based Commercial

Thoughts:

• Mandatory course is too 
long

• Too much of the content 
does not apply to their 
specialty (commercial)

Suggestions:
• Mandatory course needs to 

be broken up into smaller, 
more frequent segments (3 
to 4 hours ever year of a 
core)

• Mandatory course offer 
additional component 
courses based on 
residential, commercial, 
property management

• Course should look at being 
offered by # of years of 
experience of the student 
licensee

Interviews – rural area broker
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BEST PRACTICES IN 
OTHER STATES

State: Colorado

• Mission:
– Consumer protection is 

our mission

• CE Credit is audited, 
not recorded

• 24 hours every 3 years
• Annual updates course 

(required) – 4 hour 
course  (12 hours in 3 
years)

• Annual contracts course 
(encouraged)

• Broker reactivation 
course (24 hours) to go 
from inactive to active 
(if CE is not done)
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State: Colorado

• Top 5 most common 
disciplinary actions:

1. Mismanagement of 
trust accounts

2. Misrepresentation
3. Dishonest dealings on 

personal transactions 
(disclosure)

4. Brokerage 
Duties/Relationships

5. Convicted of felony 
and not alerting 
licensing department 
(top 3: theft, assault, 
fraud)

State: Texas
• agency exists to safeguard 

the public interest and 
protect consumers of real 
estate services. In accord 
with state and federal laws, 
the agency oversees real 
estate brokerage, appraisal, 
inspection, home warranty 
and timeshare interest 
providers. Through 
education, licensing and 
regulation, the agency 
ensures the availability of 
qualified and ethical service 
providers, thereby 
facilitating economic growth 
and opportunity in Texas. 

• Two year renewal window
• 15 total hours
• Mandatory CE requires:

– Three hour legal update
– Three hour legal ethics

• Online CE
– One online course per 24 

hour window (no cramming)
– Late fee if you register for 

course same day as license 
expiration

• Point system to become QB
– Consists of:

• Education
• Experirence



7/20/2014

65

State: Texas
• All course sponsors, when creating a course 

must demonstrate:

State: Utah
• Mission: The mission of 

the Utah Division of Real 
Estate is to protect the 
public and promote 
responsible business 
practices through education, 
licensure, and regulation of 
real estate, mortgage, and 
appraisal professionals.

• Two year renewal 
windows

• 18 hours of CE
• Divided into Core and 

elective credits

• All disciplinary action 
is public, searchable 
on website (this 
includes DWI’s)
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State: Arizona
• Mission: Protect the 

Public interest through 
licensure and regulation 
of the real estate 
profession in Arizona

• Renewal every 2 years
• Education and 

complaints available in 
searchable online 
database

• Offers 32 page trust 
account resource

• Encourages feedback 
on courses, content and 
instructors

• Keeps honor roll for 
passed inspections

• Publishes disciplinary 
actions

State: Oklahoma
• Mission: The mission of the 

Oklahoma Real Estate 
Commission is to safeguard 
the public interest and 
provide quality services by 
assisting and providing 
resources; encouraging and 
requiring high standards of 
knowledge and ethical 
practices of licensees; 
investigating and 
sanctioning licensed 
activities; and through the 
prosecution of any 
unlicensed person who 
violates the Oklahoma 
License Code and Rules.

• All trust accounts are 
registered with the 
commission

• CE – 21 hours every 3 years
• 4 core courses must 

include: 
– Professional Conduct
– Fair Housing
– Brokerage relationships
– Hot Topics
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Nationally: Arello
Arello purpose:

• Association of Real Estate 
License law Officials

• Common resource and 
education

• Research library for 
member states (28 
report)

Factoids:

• Most states average 1 
licensee per 169 persons 
(capita)

• Lowest is Iowa, 
Nebraska, California, and 
West Virginia, Mississippi

• According to RICE, most 
state regulators have a 
difficult time tracking # of 
claims (Arello has a list 
with very low claim #s) 

Nationally: Arello
Number of persons per license (more is better)
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Nationally: Arello
Most common complaints from 23 reporting states

OUTSIDE INFLUENCES
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Example of outside influence
• Federal 

Government
• Dodd/Frank impact on 

seller financing / RECs
• EPA/Lead Based Paint

Example of outside influence
• State of NM • Subdivision acts

• Property tax lightning
– Collect info to 

calculate worst case
– Aligns with Broker 

Duties?
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Example of outside influence
• 501©3 & NGO’s 

whose focus is 
on industry 
reform from 
outside

• Note: dual 
agency, conflicts 
of interest, real 
estate industry 
needs to 
“swallow an 
integrity pill”

CONCLUSIONS:
SOURCES OF RISK
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Risk Analysis
• Industry breaks down into sections of risk

– Full Time commercial
– Full Time residential
– Full Time property management
– Full Time blended (of above)
– Vacant Land
– Cross overs (res. doing com., com doing pm)
– Below the radar property management claims
– Part Time residential
– Part Time blended
– Those who enter are or stay in business due to 

low barriers to entry (and more likely to conduct 
fraud)

Low Risk

High Risk

Mandatory Course geared towards
• Raising the bar for the following practitioners

– Full Time commercial
– Full Time residential
– Full Time property management
– Full Time blended (of above)
– Cross overs (res. doing com., com doing pm)

• Separate mandatory course for
– Property management
– Commercial
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Largest categories of Risk:
– Cross overs (res. doing com., com doing pm)
– Part Time residential
– Part Time blended
– Those who enter are or stay in business due 

to low barriers to entry (and more likely to 
conduct fraud)

Recommendation – the NMREC should create a 
study group to develop a series of incentives 
and deterrents for this category of licensees.

WHAT DO WE KNOW ABOUT 
ADULT LEARNING?
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Adult Learners are:

http://elearninginfographics.com/principles-of-adult-learning-infographic/

Changing delivery based on demographics

Multitasking millennials prefer online education 2 to 1 over Boomers
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RECOMMENDATIONS

Recommendations
Courses
• Standardized Instructor 

reviews online
• Existing categories to be 

published
• “Tags” created for each 

course
• Centralized database of 

course offerings – RSS feed
• Encourage expansion of 

mixed media – video, 
podcast, online followed by 
in classroom facilitation 
(following Blooms 
taxonomy)

Instructors

• Standardized Course 
reviews online in central 
database

• Evolves to a competitive 
score board system with 
student testimonials and 
reviews

A “open market” platform 
should be developed that 
is fully searchable
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Recommendations: Instructors
Instructors

• One example of open 
market – college 
professors

• Ratemyprofessors.com

Recommendations: Schools
Schools:

• Similar to 
Amazon.com
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Recommendations – currently approved courses

Courses How do we match customers to courses?

In addition to course outlines, we need metatags for course content

We need to assess student demand to match to course supply

Recommendations
Systems

• As part of the CE and 
Mandatory course process 
the NMREC should 
consider implementing 
systems that allow:

Information Technology
• For tracking licensees 

courses
• For tracking of courses
• For tracking of instructors
• For tracking of content
• Allows student/licensee a 

dashboard
• Information should be in 

public source or RSS format 
to allow for development of 
new tools / open markets

• Ability to data mine is key
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Recommendations
Instructors: How do we ensure the professionalism in 

our industry? 

• Possible disconnect between goal of creating new content 
and goal of high level of professionalism

• New instructors might be recruited if instructor training 
included the business model of developing courses

• Wider pool of instructors (330 survey respondents 
indicated an interest in becoming an instructor)

• Setup review of instructor approval process (Sherman 
antitrust act)

• NMREC should consider separating:
– Instructor ability (style) from
– Body of Knowledge (content)

Recommendations
Instructors Review process – raising the bar

• Allow members of ESC to audit courses free
• Require completion of standardized form
• Create process to decertify instructors
• Raise bar from teaching to least common denominator to 

setting higher standards
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Recommendations
Instructors

Workshop on the business model of 
teaching

• Calculate supply and demand of courses
• Review education survey
• Help instructors develop their competitive advantage
• Provide summary of courses from consumers perspective

Recommendations
Education Qualifying Brokers

• Differentiate between managing QB and QB’s who are lone 
operators

• Require course on setting up, systems and running an 
office

• Require annual facilitation session of other QB’s – 1 hour 
of delivery, 2 hours of facilitation/ conversation / best 
practices
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Recommendations
Education Property management / trust accounts

• Separate trust account manual (see Iowa’s 60 page 
manual)

• Idaho has a study group on creating a property 
management license

Recommendations
Instructors For schools

• If goal is increasing professionalism, barrier to entry may 
be to low

• Raise standards
• Consider impact on service provider / educators vs. “role 

model licensees”
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Recommendations
Process Need for data and databases

• Common database of all courses
• Common database of all instructors with IDX like feeds
• Ability to track online courses
• Need ability to track demand (licensees x required hours + 

bonus education) – supply (# of available courses x # 
seats 

• Common repository of course content including 
descriptions and meta tags matched with instructor

• Ability for students to request course
• Open market matching demand and supply 

Recommendations
Licensees

• Score board of courses 
taken (i.e. fit bit example)

• Searchable by the public 
(correlate years of 
experience with 
education and clients 
need)
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Recommendations
REC

• Some members believe 
Property Lines was an 
effective tool and should 
be revitalized (it has)

• Promote Property Lines 
with more frequency via 
email and website links

Recommendations
NMREC

• Promote that NMREC is 
Naming and Shaming
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Recommendations from NMREC Investigators

Investigators:

• Issues often start when 
communication shuts 
down

Include in mandatory 
course to emphasize:

• Broker Duties
• Everything in writing
• Avoid dual-agency
• Avoid representing 

yourself
• Confirm MLS info
• When in doubt, disclose 
• Take time to explain
• Confirm contract between 

QB & AB

Investors often note that 
when communication 

between client and broker 
breaks down, the client is 

not aware of  who else they 
should contact.

Should contracts, signs, 
websites, etc. list 

qualifying broker name 
and contact info?

Recommendations
Separate licensure
• Commercial
• Aka non-res

Exempt from licensing in:

• Alabama
• Alaska
• Montana
• South Carolina

• Florida
• Georgia
• Indiana
• Kansas
• Kentucky
• Louisiana
• Mississippi
• Missouri
• Nevada
• Ohio
• Oregon
• Utah
• Washington

Grey Area in:
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Recommendations
Address status of:

•HOAs?
Separate license in:

• Connecticut
• Illinois
• Nevada

Exempt from licensing in:
• Alabama
• California
• Idaho
• Kansas
• Maryland
• Mississippi
• Ohio
• Oregon
• South Dakota
• Washington
• Wyoming
• And NM?

Recommendations: Course Design

Summary by item:

• Instructional design for 
mandatory course should 
include

• Use subject matter experts in 
incremental releases

• Get early feedback from 
learners

• Incorporate existing 
instructional materials

• Design generic instructional 
materials

• Design instructional materials 
and supplements as job aids 
(checklists, worksheets, flow 
charts, etc.)

http://www.scitent.com/2014/06/26/five-productivity-guidelines-instructional-designers/
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Recommendations: Courses on Mobile Devices

Summary by item:

• Mobile should be an integral 
part of your learning and 
information infrastructure / 
architecture. It can be 
viewed as a replacement for 
other learning options, but 
is usually considered as 
a supplement or 
reinforcement for 
learning, or as a platform 
for providing performance 
support.

1.When learning for the first time
2.When wanting to learn more
3.When trying to remember
4.When things change
5.When something goes wrong

https://sites.google.com/a/adlnet.gov/mobile-learning-guide/planning

2015 Mandatory Course
Core Course

• Course length = 4 hours
• Frequency: Annual
• Contents:

– Law update
– Broker Duties
– Case studies

• Delivered
– Law update – online/video
– Broker Duties- podium
– Case studies - facilitation

And one of three 
component courses

• Residential
• Commercial
• Property management

• Course length = 4 hours

• Frequency: every three 
years

Offer online exam and ability to test through for higher fee

+
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2015 Mandatory Course
Core Course

• Precourse survey
• Good mixture of all 6 

levels of Blooms 
taxonomy

• Focus on facilitation vs. 
instruction

• Focus on fact vs. opinion
• Postcourse survey (exam)

Four component courses
• Residential

– Forms
– RESPA
– Lead based paint

• Commercial
– Cooperation
– Contracts
– Analysis

• Property management
– Trust accounts
– Systems
– Agency

• Vacant Land
– Subdivision Act
– CCR’s
– Entitlements

2015 Mandatory Course
Content breakdown

• Precourse survey
• Good mixture of all 6 

levels of Blooms 
taxonomy

• Focus on facilitation vs. 
instruction

• Focus on fact vs. opinion
• Postcourse survey (exam)
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2015 Mandatory Course
Benefits

• More frequency
• Focus
• Half day commitment
• Subject matter experts by 

component of course
• Match claims by type to 

courses
• Opens door to study 

groups on separate 
licenses

16 vs. 8 
hours

2015 Mandatory Course Content

Core course:

• Core Outline needs to include:
– Legal changes
– By whose authority (constitution, law, 

rule, contract, etc.)
– E&O Claims review
– Brokerage Duties
– Real world case studies “ahh ohhs”

Supplemental Course:

• Residential
• Commercial
• Property management
• Vacant Land Sales

If possible, distant learning should be integrated to support the 50% who live outside of ABQ
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2015 Mandatory Course Style
Schools & Instructors should make their competitive 
advantage:

• A
• B
• C

• Part of Universal Design for Learning system 

2015 Mandatory Course
Annual survey of licensees and E&O claims

• Report to REC
• Report to Body of 

Knowledge
• Report to Instructor
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NEXT STEPS

Where Education is headed
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Personalized Learning

Proposal:
• Three Phases to 

work:
– Research based
– Flexible
– Scalable

• Phase I – Survey
• Phase II – Content 

Creation
• Phase III –

Training/Delivery

• * NM Budget cycle –
July 1st to June 30th

Phase I Phase II Phase III
Feb. 2014 Mar. 2014 Apr. 2014 May 2014 June 2014 July 2014 Aug. 2014 Sept. - Dec 2014

Survey / Research Content Creation Training/Delivery
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Phase II – Content Creation – Q3-2014
• Based on survey 

feedback/interviews & E&O 
claims - Create outline of 
content

• Enter NMREC rulebook into 
wiki

• Host Wiki
• Modularize content to at least 

15 mins. (maybe 5 minutes) of 
mixed media (video, website, 
reading, etc.)

• Content to provide plug-ins to 
other Edu course for 22 hours 
(and allow instructors to wrap 
in their push)

• Work on Blooms taxonomy in 
courses - move away from fill 
in the blank to thinking 
exercises and simulators

• RFP to all instructors for 
content creation based on 
outline (open to others –
(downside: time and 
uncertainty of cost)

• Content Creation Coordination
• All content to be in open 

source products (wiki, 
googledocs, etc.)

• Research process to validate 
NMREC licensees and record 
education meters (like fit bit)

• Research vendors to develop 
dashboard & validate users

• Research vendors to create 
app and content (ala Lumosity)

Phase II – Research – Q3-2014
• Scope system to allow licensees to design custom 

curriculum (incorporating all courses)
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Phase II – Research – Q3-2014
• Develop process to Pixelize mandatory education 

into:
– 15 minute (maybe even 5 minute segments)
– Hyper linked to other content, rulebook, and courses
– Allows for faster rewrites
– Delivers content to appeal to modern consumers
– Could advertise new courses
– Possible foundation for all courses

Phase III – Research – Q3-2014
• Scope system to have an education app that pulls 

from Wiki (or other sources) and provides 3 
minutes a week

• Would also allow NMREC to push out alerts to 
members

• Needs to include tracking 
by member of time 
spent in being educated
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Phase II – Research – Q3-2014
• Scope system to allow licensees have dashboard of 

education metrics
• Also accessible in

Aggregate 
by NMREC

Measurable Metrics
• Reduction in E&O 

Claims (# of $)
• User usage - master 

dashboard for NMREC 
review

• Social media reporting 
by users

• Award winning 
education design 
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